[A3NPOM

OPEHBYPT

MOJNTUKA B OBJIACTH KAYECTBA
000 «I"A31IPOM JOBBIYA OPEHBYPI'»

000 «T'aznpom J06bida OpeHOypr» — 310 MHOTONpPOGMIBHBIA KOMIUIEKC, OCHOBHBIMH 3aJa4aMH KOTODOTO SIBISIIOTCS pPallMOHAIbHAs
1 3¢pexTuBHas pa3pab0TKa ra30BBIX, [A30KOHASHCATHBIX U HEQTAHBIX MECTOPOKIACHUH, 0OecIeueHHe MPOU3BOACTBEHHBIX IPOrpaMM 1o J0OBIYE,
TIOATOTOBKE U TPAHCHIOPTY YTIE€BOAOPOJHOTO CHIPbS, TPAHCIIOPTHPOBKE TOBAPHOM NPOAYKIUHM 10 MPOAYKTOMPOBOAAM.

000 «TasnpoM a06b4a Openbypr» BuauT cBoro MUCCHIO B 00/1aCTH KAYECTBA B HANEXHOM, SPQPEeKTHBHOM U COATaHCHPOBAHHOM
ofecreyennyn moTpeduteneit mpomykumedt M yciyramu, clelys NPUHIMIAM COOTBETCTBHS IOTPEOHOCTSM HACTOSIIETO BPEMEHH, COXPAHCHMS
Y NPEYMHOKEHHS BO3MOXHOCTEH Oy LyIeTo NOKOIEHHUS.

Crparterusi B 06J1acT¥ Ka4eCTBA COCTOMT B COXPAaHCHHH M YKPEIUICHWM HO3HIMK JHAepa 3KoHOMMKH B OpeHOyprckoii obmactu
MOCPEACTBOM DPa3pabOTKH CEpOBOAOPOACOAEPKAIIETO MECTOPOXKIECHUS YIJEBOJOPOJOB, NMPOU3BOIACTBA M TPAHCIOPTHPOBKY YIIEBOAOPOAHOM
HPOAYKLHMH, NpPOLJCHUA Cpoka peHTabenbHOM skcmiayataund OpeHOYprckoro He()TerasoKOHAEGHCATHOTO MECTOPOXKACHUS [0 3aBEPIICHHUS
€ro pa3pabOTKH M BOCIIOJNIHEHHS 3a11acOB YTJIEBOJOPOJHOTO ChIPbS.

CrpaTernyeckue uejn B 001aCTH Ka4ecTBA HHTETPUPYIOTCS CO CTPATETHYECKUMH, CPEAHECPOYHBIMA M KDPATKOCPOYHEIMU 3a7a9aMu
pazsutus OO0 «'asnpom 1066192 OpeHdYPr» U BRIPAKAKOTCS:

» B TOMAEpXAaHMM ¥ Da3BHTHA COGCTBEHHONW MHHEPANLHO-CHIPbEBOM 6a3l, NPUBICYCHUM CTOPOHHHX HEIPONONb30BaTENeH,
MaKCHMAaJIbHOM 3arpy3ky CYLIECTBYIOUMX MOIIHOCTEH 1 BRITOIHECHUH YCTAHOB/ICHHBIX IPOU3BOACTBEHHBIX OKA3aTENeH;

» mommepkaHMM W yNyYIIEHHH TPOM3BOICTBEHHBIX M TEXHOJOTMYECKMX MPOLECCOB, AOCTHKCHHH M YIYYIIEHHH YCTAaHOBICHHBIX
XapaKTepPUCTHK MPOAYKUMH M YCIYT, [OATBEPKACHMH COOTBETCTBUA TPeGOBAHUSM M NMOBBIUECHMH YIOBICTBOPEHHOCTH HOTpeOuUTENEH M ApYrax
3aWHTEPECOBAHHBIX CTOPOH;

» 3(}eKTUBHOM HCNONB30BAHMY, NOMACPKAHVE M TIPOIEHUH pabOTOCIOCOOHOCTH, ONTUMHU3AINH H MOICPHH3ALKH IPOH3BOACTBEHHOM
uH(PpaCTPYKTYPHI;

» nommepkaHuM M yJIydIIEHMH OOECHEdYeHHs HAASKHOM M 0e30macHodl sKcIlyarauun OOBEKTOB KOMILIEKCA, aBTOMATH3alHH
U 1u(poBU3ALIMHK MPOLIECCOB BO BCeX cdepax AesTeNbHOCTH;

» peanMzamdy CTPYKTYPHHIX TNpeoOpa3oBaBMii B paMKax COBEPIICHCTBOBAHMA KOPIOpaTHBHOro ympapicHus ITAO «[asmpom»
U MOTHBAIIMHY NepcoHana Ais peannsanuyu Crpareruu pa3putus OOLIECTBa C MEHBIIMMY H3EPKKaMH.

Jlis HOCTHKEHUS CTPAaTerMdecKuX Lenedl B 00JacTd kadecrtBa OOECHEYMBACTCS NOLACPIKAHWE M IIOCTOSHHOE YIYHIICHHE CHCTEMBI
MEHEKMEHTa KauecTBa Ha OCHOBE NPOLECCHOTO MOOXOJA U PHUCK-OPHEHTHPOBAHHOIO MBIIUICHMS, & TAKKE MEXKIYHAPOIHBIX, HALMOHANBHBIX
¥ KOPIIOPAaTHBHBIX TpeGOBaHMH U COBPEMEHHBIX MPAKTHK.

IMosuTHKa B 00J1aCTH Ka4ecTBA ABIAETCS HEOTHEMIIEMOM YacTeio oOuie#t nenosoit momutuku OO0 «I'asmpom noGbrda OpeHGypry,
COOTBETCTBYET €€ IpEIAHa3Ha4YEHWIO U KOHTEKCTY, a Takxke [lomuruke B obmactu kadectsa [TAO «I'asnpomy», MOLNEPKMBAET CTPATErMYECKUE
HanpaBJeHUs Pa3BUTHS U ABJIAETCS OCHOBOM 1 pa3paboTKH nene B 061acTH Ka4ecTra.

Acnexktamu peanusauuu [oJMTHKH B 06/1aCTH Ka4ecTBa SABISIOTCS:

1. OGecneuenne cobmionenus tpeGosanuii 3akoHomarenbcTBa Poccuiickoit ®enepauuu W APYTHX IPUHATBIX Ha ceOs 00S3aTENbCTB,
MaKCHMaJIbHOE YIOBJICTBOPEHHE OOOCHOBAaHHBIX U IPUEMIIEMBIX TpeOoBaHUHM M OXuAaHui MOTpeOuTeNel W APYTMX 3aMHTEPECOBAHHBIX CTOPOH
HBIHEIIHETO NIOKOJIEHHUS He B yIeps [uig OyAyIuX TOKOJEHNH.

2. Hazexnas u 6e30MacHas SKCITyaTalns 06beKTOB, MOBbIMICHHEe KadeCTBa MPOAYKLUHY U YCIYT U IOCTOSHHOE YIy4IIEHUE AEATEIbHOCTH 32
CUET HCMOJb30BaHNs HAYYHO-TEXHUYECKOTO NOTEHLHANA, BeeHus 3G (PekTUBHON NHHOBALHOHHON NSATENLHOCTH, peann3alul HHPPACTPyKTyPHEIX
NpoeKTOB, 3PPEKTHBHBIX U COBPEMEHHBIX TEXHHYECKMX PELICHHM, MMIIOPTO3aMEINEHHUS, BHEIDEHHS HOBBIX OPraHM3ALMOHHO-YIIPABIECHYECKAX
NPaKTHK, B TOM HHCTC 00ECTICYEHHUS Pe3yAbTaTHBHOrO GYHKIMOHHPOBAHHUSA U PA3BUTUS CUCTEMBI MEHEIXKMEHTA Ka4eCTBa.

3. Peammsammsa >(deKkTHBHBIX H COBPEMEHHBIX HH(POPMAIHOHHBIX TEXHONOTHH, O0O0ECneynBaOUX HCHONB30BAaHNE AOCTOBEPHOM
U onepaTiBHOM HHGOPMALUK TP IPUHATUY PELICHHUH IUISI IOLydeHHs CTAaOUIBHBIX U MPEACKa3yeMbIX Pe3yIbTaTOB.

4. TInanupoBaHHME M BHEAPEHHE NEHCTBHUMN, CBS32HHBIX C PUCKAaMH M BO3MOXHOCTSAMH B XOJE€ MOCTMKCHHS LEJeH M pealu3aluu
MPOU3BOJACTBEHHBIX IPOTPAMM.

5. IlpunsTthe ynpaBaeHYECKUX PELICHUI, IOCTAHOBKA U BBINOJIHEHHE 33124, NaPUTETHOE PAcHpeleIeHUE OTBETCTBEHHOCTH, 00A3aHHOCTEH
U TIONHOMOYHMI, 00eCIeUnBAIOMMX AOCTIKEHHE 3aNNaHUPOBAaHHBIX PE3YNBTATOB, PE3YJNbTATUBHYIO U 3ddekTuBHYI0 paboTy Bo Bcex cdepax
IESTENBHOCTH.

6. openeHue 10 NOHMMAHWUA KaXJ0ro paboTHHKa moJokeHu#t IlonuTHkH B 067acTM KadecTBAa, MOCTOSHHOE INOBBILCHHE 3HAHHH,
KOMIIETeHTHOCTH, KBaIMdukauuy, npodecCHOHANM3Ma U MACTEPCTBAa PabOTHUKOB, 00CCHEUCHUE CIUIOUEHHONH KOMaHIHOM paboThl, BOBICYCHUE
Y MOJJIEPXKKa BKJIAAA KaXKIO0ro paGOTHHKA B IPOLIECC COBMECTHOI EATENBHOCTH.

7. JemoHcTpauusi BBICIIMM PYKOBOJCTBOM JIMAEPCTBA M IIPUBEPKEHHOCTH B OTHOLIEHHH CHCTEMBl MEHEIKMEHTA Ka4yeCTBa, a TAKKeE
MOANEPKKH JPYTHX PYKOBOAUTENEH B AEMOHCTPALlUY UX JIHIEPCKUX KaueCTB.

8. OTBETCTBEHHOCTh PYKOBOAUTENEH BCEX YPOBHEH yNpaBleHUs 3a MPUHATHIC YIIPaBISHYECKUE PELICHHUS, HANPABACHHBIE Ha 00eCeYeHne
Ka4ecTBa NPOLYKLMH U YCIIYT, PEANH3aUHUIO NoJ0xeHUH [ToMuTHKY B 06/1acTH KaueCcTBa U JOCTIDKEHHUE NIOCTABICHHBIX 1ieleH B 0071aCTH Ka4eCTBa,
ofecrnieuceHHEe HEOOXONUMBIMH pECYpcaMM M CO3[AaHHME YCIOBHH [UIsI PE3yNbTATUBHOIO (YHKIMOHMPOBAHHMS M COBEDILICHCTBOBAHMS CHCTEMEI
MEHEPKMEHTA KayecTBa.

9. VIHMIMATMBHOCTE ¥ IIOHHM@HUE KaXIbIM pabOTHHKOM OTBETCTBCHHOCTH 32 OOCCIEYEHHE M YIYYUICHHE pe3yJbTaTOB CBOEH
HIEATENBHOCTH, 3HAYMMOCTH CBOErO BK/Jana B OOECIEUCHHE KaueCTBa NPOU3BONMMOM MNPONYKUMHM M YCIYT M PE3YJIbTATUBHOCTH CHCTEMBI
MEHEPKMEHTA Ka4€CTBA, MPEUMYILECTB OT YIy4IIEHUS PE3YNBTaTOB CBOEH NESITENbHOCTH.

I'enepanenbiii  gupekrop u  pykoBomgumme muna OOO «lasmpom po6brda  OpeHOypr» npuHMMaroT Ha cebs  00g3aTenscTBa
34 Pe3yJBTATHBHOCTD U IIOCTOSHHOE YJIYYILEHHE CHCTEMBI MEHEKMEHTA Ka4eCcTBa, COOTBETCTBUE CUCTEMBI MEHEKMEHTA Ka4eCTBA IPUMEHHMBIM
K Helf Tpe6oBaHMAM U 06ecnieueHrne HEOOXOMUMBIX JJISl 3TOTO PECYPCOB.
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